VMTA Concern & Resolution Process

As our organization continues to grow, there is an increased need for a shared understanding of what
constitutes safe studio and safe event environments (See Safe Studio Practices). These expectations apply to
students, teachers, and parents alike. Ongoing awareness, regular review, and adherence to safety
standards—as outlined by MTNA guidelines—are an essential part of active membership in this professional
community. To support a safe, professional, and respectful environment for all students, teachers, and families,
VMTA acknowledges the MTNA policy on Mediation of Ethical Disputes. In addition, the VMTA encourages the
following process for raising and resolving concerns within the state organization.

When to Use This Process

This process may be used by any individual interacting with a VMTA member or event, including:

Parents

Students

Teachers

Adjudicators or event personnel

Concerns may include (but are not limited to):

Professional conduct
Communication concerns
Event or competition behavior
Studio environment concerns

Step 1: Attempt Resolution (When Appropriate)

Whenever possible, individuals are encouraged to address concerns directly with the involved party or event
chair. As noted by the MTNA Mediation Policy: Direct communication between members who are involved in
an ethical conflict is the first essential step in resolving the matter.

If resolution is not possible or appropriate, a formal complaint may be submitted.

Step 2: Submit a Formal Concern

All complaints must be submitted in writing via email to the appropriate leadership contact.
The written concern should include:

Names of all parties involved including any witnesses to the concern
Description of the concern

Date(s) and location(s) of incident

Any supporting documentation (emails, messages, etc.)

Any steps already taken to resolve the issue

Incomplete or unsupported concerns may not proceed.



Step 3: Review at the Local Level

The Local Association President in collaboration with at least two additional designated local leaders will:

Review the complaint
Determine whether the concern, if accurate, could represent a violation of VMTA or MTNA professional
standards

e Gather additional information if needed

If the concern does not rise to the level of a violation, the complaint may be dismissed at this stage.

Step 4: Escalation to the State (If Needed)

If a potential code of conduct violation is identified:

A report via email will be submitted to the VMTA State Leadership
The report should include: the list of local representatives who have evaluated the claim, a written
summary of the evaluation along with any supporting information and the complaint in the form noted
above

e Ajoint review group (state and local representatives) will evaluate the concern. Ideally, the president,
president-elect and membership chair will represent the state.

Step 5: Determination and Outcome
Following review, VMTA may take one or more of the following actions:

No violation found (complaint dismissed)

Letter of concern or reprimand

Temporary restriction from participation in local and/or state events

Ongoing or permanent restriction from participation in local and/or state events

In consolidation with MTNA guidelines, the state leadership may at any point determine that resolution
is not possible and shall notify all parties that the VMTA's resolution efforts have terminated. At that
point, all involvement of VMTA in the dispute shall cease.

VMTA does not have authority to impose financial penalties or revoke national membership.

Guiding Principles

Safety, professionalism, and respect are shared responsibilities across the community.

Clear and consistent safety practices are expected in both studio and event settings.
Documentation and clarity are essential.

Concerns will be reviewed thoughtfully and without bias.

The goal is to support a safe and constructive musical environment for all participants including
guardians of minor students.

A Note on Scope

VMTA is a professional association and does not function as a legal or regulatory body. This process is
designed to address professional conduct within the context of VMTA activities and community standards.
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